
Against the Grain Initiatives is a maintenance and
construction company in Cambridge with years 

of experience in the building trade.

But that is only half the story....

We deliver quality:

Our concern to rebuild human lives
goes hand in hand with a care for 

our environment

If you need maintenance, renovation, small
construction or decoration work in the
Cambridge region, and you care about

rebuilding people, then call
Against The Grain today.

Against the Grain Initiatives Ltd is a not-for-profit
Social Enterprise limited by guarantee,

registered in England and Wales 
No.7301167 01/07/2010

Telephone:
Graham Haynes - 07723 472 858

Bill Schwartz - 07581 419 702 

Email:
info@atgi.org.uk

www.atgi.org.uk

Against The Grain Initiatives Ltd. 2010         

Environment and People Together
Our workforce and our suppliers are local.
Where possible, and with no compromise
on quality, we build with ethically-sourced

or recycled supplies.

•Maintenance
•R e n o v a t i o n
•Construction
•D e c o r a t i o n
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Against the Grain Initiatives (ATGI) is a social enterprise offering
employment with support to homeless and vulnerably housed
people. We motivate and train long-term unemployed individuals
with complex issues to gain employment and stability in their
lives – and then to maintain it.

Breaking the revolving door

The greatest need for homeless people is to get them beyond
the revolving door cycle of hostels. Helping them into sustainable
employment is the key to their social stability. Many schemes
aim to do this, but fail to bridge the gap between the challenging
circumstances of their service users and the requirements of
long-term work.

ATGI combines experience of the building trade and of the
homeless sector to offer ways to bridge this gap. Through
employment with support, our trainees are supervised and
trained on the job, both to learn vital job skills and develop
personal resources as a stepping stone to an independent
future. We provide a range of opportunities, including:

• training
• work experience
• work placements 
• support for gaining mainstream qualifications
• part or full-time jobs with us
• exit strategies into permanent employment 

Our trainees produce high quality work, under expert supervision
and alongside specialist contractors. They learn to work to
industry standards from the start, focusing on working hard,
communicating effectively with customers and finishing jobs well.

Corporate Social Responsibility

ATGI’s enterprise helps our customers in the social sector to
satisfy government guidelines and requirements relating to
assisting vulnerable people into employment and maintaining
independence.

ATGI is a not-for-profit company, putting any profits straight back
into people. We are developing and expanding the enterprise to
benefit more and more vulnerable individuals.

Building transforms lives

For Geoff, homeless and in his
fifties, finding work was almost
impossible following a 35-year
drug habit and nearly two decades
in prison. But when ATGI directors
began a self build project at the
hostel in which he was staying
Geoff joined the team.

The job was to construct a meeting room in the grounds of the
hostel, to give the facility more space for training events and
meetings. Erected with environmental building practices, the
timber-framed and glass building was a Walter Segal structure
with a sedum roof.

Despite having no previous experience Geoff got involved with all
aspects of the project, becoming its driving force. He says it gave
him ‘the prospect of work that would be otherwise impossible. It
completely turned my life around.’ He started to complete further
DIY projects for the hostel to put something back after years of
unemployment. Geoff is now a builder with ATGI.

Meet the Managing Directors

After years as a traditional slate roofer, Graham spent a decade
working in the homeless sector, culminating in managing one of
the UK’s largest hostels for rough sleepers. After being project
manager for a self-build venture that trained and employed
homeless people, he became a Managing Director of ATGI.

Bill is a skilled carpenter and ran his own building company for
22 years with many not-for-profit organisations among their
clients. He was a trainer and main contractor for the selfbuild
project where he and Graham became inspired to form ATGI. Bill
is also on the board of the Prospects Trust, giving supported
employment to people with learning disabilities.

Making a real difference – long term

The impact of helping homeless people back into work goes far
beyond the lives of individual trainees. It gives hope to the other
service users who see members of their community achieve
social stability. It has a wider effect in society on unemployment,
healthcare and crime. 

Help us to break the cycle. To find out how ATGI can make your
project matter, call us today.

c o n t r a c t o r s  w i t h  a  c o n s c i e n c e

“ATGI offers ex-homeless and vulnerably housed people the opportunity to rebuild their lives through work and
training with support as a stepping stone into mainstream employment”

the completed selfbuild project
http://web.mac.com/mice/iWeb/TheMeetingRoom/Home.html
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